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PARISH OF ALL SAINTS CHURCH, HIGH WYCOMBE
ALL SAlNTS Minutes of the Parochial Church Council (PCC) meeting at
premowTenn 7.30pm on Wednesday 17" September, 2025 in Church.

Present : Revd Jackie Lock (Associate Priest) (JLk), Andrew Buchanan (Church Warden & acting
chair) (AB), Fr Joshua Harris (Curate), Robyn Connelly (Children & Families Minister & Safeguarding
Offrcer) (RC), Barry Titchen (Lead member of the Deanery Synod) (BT), Sharon Gausman (Church
Operatlons Co Ordmator) (SG), i_ynda Titchen I‘Vioorcroft (LTM), Sheila D0|g (SD), Joc Lucas (ILs),
Edgar Samuel (Deputy Honorary Churchwarden) (ES) I\/ilke Salem (MS) Elalne Dagnail (ED)

Jacqui Brearley (PCC Secretary - Minutes) (JB).

Welcome from AB.
The meeting began W|th aPcC Eucharlst Ied by Revd JLk

1. Apologies
Fr. Anthony Searle (PCC Chalr) {Fr. AS), Derek Lancaster (Llcensed Lay Mmlster) (DL) John Lord

(Acting Treasurer) (JL), Sue Lord {Deanery Synod Rep & Efectoral Roll Officer) (SL}, Ray Levy (RL),
Michelle Neudecker (MN}, & Kath Dunn (KD).

2. afeguardlng
a. The ASHW Safeguardmg Chlldren and Adults at Risk Pollcy, WhICh is reviewed annually and

which has taken into account new national Church guidance, was d|strlbuted to PCC
members before the meeting. No questions or comments were raised. The policy was
proposed by RC, secanded by BT and voted unanimously for approval by PCC members
present.

b. Training — Case Studies for Discussion —~ This item was deferred to the next meeting when
hopefully more PCC members will be present to benefit from this important training.

c. Bishop Steven’s response letter — previously circulated. Although the letter confirmed that
a number of the diccesan senior team are playing a wider role in the development of
safeguarding proposals moving forward, the PCC feeling was that the Church of England has
much to do to ensure effective change is implemented. It was suggested that this letter
should be displayed in Church and on the website with Fr AS’s letter written on behalf of the
PCC.

Action
- a. RCwill arrange for the policy to be signed by Fr. AS, AB and RC.

~ ¢ - Fr AS’s letter to Bishop Steven and his response should be made available for the
congregation to view in Church & on the website,
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3. Review of ASHW legal policies
The following policies previously distributed, were kindly reviewed, amended and presented at
the meeting by MS:
Health & Safety This was proposed by MS, seconded by LTM and voted unanimously.

Grievance Procedures  ED who has professional experience in this area, suggested that this
should be reviewed and further amended prior.to presentation to the PCC at the next meeting
to be in line with Government and ACAS advice. She stated that a Grievance Procedure should
include a meeting with the Vicar as part of this process at WhiCh detailed notes would be taken.
The employee if not satisfied Wlth the result, then would have Ieave to appeal within five
working days {in line with statutory ACAS gwdance) but the appeal process would need to be
conducted by someone other than the Vicar, such as the Church warden(s).

Disciplinary Measures & Dismissal ED emphasised the need for a thorough and full
investigation as stated by MS in the principles. She also stressed that there should be a .
Disciplinary Hearing at which of detailed records should be kept, given that this might escalate
to an Employment Tribunal.

If the matter escalated to a dismissal, the employee would have a right to appeal, which agam
would be heard by someone other than the Vicar and Church warden(s) and of whlch detailed
records would be made. '

- B offered a vote of thanks particularly to MS on behalf of the PCC for his hard work on the
ASHW policy review and thanks to ED for her willingness to assist with any necessary
adjustments to what has been proposed. MS is kindly making a comprehensive list of .
policies for review with a detailed time schedule which will be brought to the PCC for review
when appropriate.

Action
- Following the discussion it was agreed by MS and ED that they would happily work
together to review and make the necessary changes to the Grievance Procedure policy
and Disciplinary Measures and Dismissal policy, which would then be presented again at
the next PCC meeting for adoption.

4. Treasurer, Deputy & Finance Administrator appointment update.
Although there have been no firm commitments of permanent help with the roles, a couple of

volunteers have come forward to assist with some of the tasks undertaken by iL, BT and Jean
Johnson (J1). SG has been trained in the activities that JJ as Finance Administrator has been
doing. They both come in once a week to share the work and cover for each other.

BT confirmed that all Gift Aid claims are up to date thanks to St (huge thanks to her). Previous
discussion to appoint an external paid candidate for bookkeeping tasks albeit with the

assistance of an ASHW person with the necessary knowledge to decipher and process weekly
settlement of card payments, donations and bank transfers, has been explored further by AB.
He is meeting with other Churchwardens in the Deanery to work out costings for sharing the
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expense of. external: ﬁnanaal assrstance and he has spoken to JL & BT to work out a deadime of
January for the start of the hand over perlod AB also mentioned that he has experlence of
working with Whitley Stimpson Chartered Accountants & Business Advisors who may be
potential accountants for this work.

Action

5.

&

- ABis h_opi_ng to present a proposal document for-'this_at the next PCC.meeting.

Sound, i.ight Space Project report - Lvnda Titchen Moorcmft

A vote of thanks was given to DL, BT, LTM & Ph!hp Wayne {PW) Dlrector of Musrc at ASHW) for
all of the work that went into the one hundred and eighty page document Prevrously
distributed, LTM pointed out that there are facts and figures strll 10. ‘add but that the main
purpose of the document is to mforr_n funding bodies of the _hr_s__to_ry_, detail and scope of works of
the project. Currently the document is available for the PCC to view and arnend with track
changes. The order of lmplementatron of the dlfferent elements is very |mp0rtant and the work
requires a competent project manager. . RN :

AB is meeting with a Diocese representatlve from Cornerstone the Oxford Drocese fundlng
resource and hopes to seek advrce regardlng consuitanc:les who would be able to help ASHW

bid for Her:tage or Natlonal Lottery funding to raise the necessary £2.5 melllon requ:red for thlS
project to include funding for the project management element ' '

The SLSP document will need to be précised for Diocesan purposes. -

Future Events leading up to Christmas & a replacement Sparkle event.
JB requested additional help from the PCC for this year’s Christmas Craft Fayre (one of ASHW

main fundraising events) which is on 6™ December in the run up to the fayre and on the day
itself. Last year there were fewer helpers on the day.

The Christmas Tree Festival (18™-23" Dec) is then the next major fundraising event. It was
decided that rather than attempt an alternative to the Sparkles evening on Friday 19t
December, it would be best for members of the PCC and others in the congregation to
volunteer to run the same format as in previous years as a team.

LTM mentioned a couple of possible keen volunteers from the congregation.

Action

|~

e

- PCC members dare requested to join the team to assist with the Sparkles evening.
- A notice requesting volunteers from the congregation should be put in the Parish News.

Wycombe Pride report — ED

ED's report, previously distributed outlined the very successful event which it is hoped will go from
strength to strength and be bigger and better next year. The earlier date (of 13" June) will help as Bucks
New University will be able to have a presence there too. Thanks went to ED for organising the ASHW
team effort and stall.

ASHW Fabric: a. Churchyard CCTV — AB
The CCTV, which will have a feed to the Church Office, is due to be fitted on Thursday 18%
September. This will hopefully help to resolve the antisocial behaviour that has been prevalent
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in the Churchyard. There will also be signage warning of the presence of CCTV and trees will be
trimmed to improve the visibility for the cameras. There is a positive feeling of support for the
effects the CCTV will have from the police, Bucks Council and other stakeholders.

b. Signage for South Porch hoarding — JLs

JLs very kindly organised and delivered the artwork for the fund-raising signage for the South
Porch hoarding some time ago but unfortunately it has not been printed yet and so it hasn’t
been possible to reap any financial benefit for ASHW. It was not possible to display the artwork
to the PCC at the meeting.

Action
- The printing of the signage for the South Porch hoarding is to be organised asap.

9. a. Charity Partners Subcommittee
At the recent SLT (SC) meeting, Fr AS suggested that the existing PCC Charity Subcommittee
(comprising Dawn Segrue (DS), Mark Johnson (MJ), LTM and JB) should meet to nominate the

next ASHW Charity partners. This will not be possible until the end of October which would
extend the current period of charity support from ASHW from one year to fifteen or sixteen
months. So, it was suggested that ASHW should continue to support the existing Charity
partners for two years to give ample time for the subcommittee to research and nominate new
charities.

This was proposed by AB, seconded by LTM and voted unanimously by all those present.
Unfortunately, as MJ is unable to continue on the committee, JB asked for an additional PCC
member to volunteer to join DS (in a leading role), LTM and JB, but without success.

b. Student Christian Movement

In KD’s absence, JB proposed that ASHW should additionally consider supporting the Student
Christian Movement (SCM) annually. SCM are currently recruiting 200 churches to commit to
donating £200 every year, often raised in a collection during a service or given from a church’s
mission allocation. Churches in the campaign also support SCM by praying for their work,
offering their time and expertise and spreading the word about SCM who then receive regular
updates about SCM’s work, a bi-annual copy of Movement magazine and invitations to special
gatherings throughout the year. SCM is the only progressive, queer affirming Christian
organisation for students in Britain. Support is needed to grow progressive students into the
leaders, theologians and activists of tomorrow. This would also strengthen ties between ASHW
and BNU. JH was able to endorse the very positive work that SCM does.
JLindicated at the SLT (SC) meeting that ASHW becoming a 200 Church was affordable and this
was unanimously supported by PCC members present.

Action
- A new PCC member is needed to join the Charity Subcommittee.
- Student Christian Movement to be contacted by ASHW to become a 200 Church:

www.movement.orq.uk/200Churches
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email fundraising@movement.org.uk

10. Approval of the minutes of the PCC meeting on Wed 23" July, 2025
The minutes were proposed for approval, without amendment by ES, seconded by BT and

approved unanimously. JB will arrange them to be signed by Fr.AS at a later date.

11. Matters arising from the above minutes

No matters were raised.

12. Team Reports
12.1 Children, Youth & Families report - Robyn Connelly

Terrific Tuesday - RC emphasised how successful the Terrific Tuesday program had been during

the summer holidays. Many children attended and it was the best model of children’s activities
run in recent times at ASHW in collaboration with Refresh the Marketplace and Bucks New
University.

Christingle 2025 - ASHW hopes to run the Christingle ‘service’ on the same day as the Christmas
lights switch on event (November 15%) This will require an ‘all hands on deck’ approach.

12.2 Stewardship & Finance report and S & F Group Notes

Gift Day will have a harvest launch (28 Sept) for All Saints Day (2 Nov.)

It is note worthy that 25% of Standing Order income comes from three households. ASHW
must attempt to spread the generosity across the whole congregation. Many new people are
attending ASHW. Although there were no red flags in JL’s report there are a few yellow/amber
warnings of expenses coming up.

MS offered a huge vote of thanks to JL & BT for their hard work.

However, a concern was raised regarding the large potential cost of the East end stair lift and
the idea of replacing it with a less expensive ramp was suggested. However, it was emphasised
that any solution would need to be operable totally by the user. The stair lift has previously
been extensively researched, it has been on the list for a few years now, and it is a fraction of
the funding required for the main projects.

12.3 Oakley Hall Meeting Report — Eddie Samuels
The new wooden flooring has been completed, and Castle Street Dance Studios (CSDS) have
moved all their classes to the Oakley Hall venue. There is one overlapping activity when CSDS
require the space at the same time as HORMin Church on a Saturday and negotiations are
continuing to try to resolve this issue.

12.4 ASHW Music report
A huge vote of thanks was expressed to Phil Wayne for his stalwart work on this important area
of ASHW ministry.

13. AOB
a. RAF Civic Services at ASHW — Mike Salem
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There was a feeling of disappointment and regret that th_e_RAF__.ser_vi_ce_had not g_ol_rie Well on
Sunday 14™ Sept. It was also attended by JLk, JH & Lesley Clarke (Vice Chair of High Wycombe
town committee). The gquestion was asked why the service takes place outside the Church.

The service sheet, produced by the RAF had several spelling errors, the singing was very poor
and badly orgamsed MS suggested that 1mprovements might be reached if there was a little
more liaison between the clergy at ASHW and the RAF chaplaln (who is newly in post) The RAF
presence in High Wycombe has shrunk to just a few hundred individuals and there is no
permanent RAF presence in High Wycombe anymore, so the service is mainly attended by
young cadets.

Action

- A wash up meeting should be orgamsed to try to ensure a more successful
commemorat.-ve serwce next year o -

b. Consultation regardmg the proposed parkmg restrictions for ngh Street & Church Street.
JB suggested that it would be in the interests of ASHW if a letter of objectlon was written
collectively from the ASHW PCC to the proposals to exclude access to the High Street and
Church Street, High Wycombe at ali times. {This would make parking for our elderly and
disabled members of the congregation extremely difficult and also restrict funeral and wedding
vehicular access.) John Brearley has kindly offered to write a suitable letter for distribution and
approval by email by the PCC before the deadline of 26t Sept,

c. Additional item — Leading your Church into grbwth Fr. Joshua Harris
An additional place has become available for. thts resadentlal course, 13 15“‘ Oct. lf mterested,
please inform Fr AS or JH asap. '

CLOSE: The meeting concluded with Revd. Jackie Lock leading everyone in prayer and closed at
9.15pm,

Date of next meeting
SLT {Standing Committee) — Wed. 5th November 2025

Future meeting date:
PCC — Wed. 19th November 2025

All on Wednesday. PCC meetings commence at 7:30pm in Church and SLT Meetings at 8pm at the
Vicarage. Unless otherwise stated.

Approvet®in principle by the PEC



