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ALL SAINTS
BRes wicowss PARISH OF ALL SAINTS CHURCH, HIGH WYCOMBE

Minutes of the Parochlal Church Counc:l {PCC) meetmg at 7.30pi on
Wednesday PEL July 2025 in Church

ltem

Opening Prayer

1. Present: Azita Jabbari (A)), Joshua Harris (JH), Ray Levy (RL) Jackie Lock (JLk), Andrew
Buchanan (AB) Barry Tltchen {BT),” Eiame Dagnall (ED) Edgar Samuel (ES), Lynda Titchen
Moorcroft (LTM) (Temporary minute-taker), John Lord (JL), Sue Lord (SL), Sharon Gauman
(5G), M:chelle Neudecker (MN) Joc Lucas (JLs) Fr Anthony Searle (FrAS) '

Apologles Robyn Connelly{RC) Kath Dunn (KD) Shella Do;g (SD) Jacqw Brearley {B),
Derek Lancaster (DL), Mike Salem (IVIS)

Safeguar_ding:”

2.

- Accountablllty (Stephen Cottrell) letter to the Bishop: to date no response has
been received from the Bishop — this will be forwarded to PCC members once
received. o - '

- Safeguarding Report (RC):

a. Updated documents from National Church are yet to be finalised and
made available: there will be a process of transition to the new
documents in an e-manual. The report contains a link to a temporary
e-Manual which should now be consulted in lieu of the Parish
Safeguarding Handbook and prior to completion of the ‘Parish
Safeguarindg Tool-kit’

b. Training for PCC members: DBS checks are in hand; some PCC
members have not yet received a link to the Safeguarding training.

RC ACTION: Thistle to be contacted to check those who need to receive the link for training.

ED to be added to the list.

It was suggested that, either during separate training events or during PCC meetings, a
case study is presented for consideration and discussion as part of ongoing training as
PCC members may become engaged with individuals reporting safeguarding
problems/issues.

It was agreed that safeguarding training needs to be an integral part of the training for
the Welcoming Team, which is to be rolled out imminently.

1



ASHW PCC -~ 23rd July 2025 — Final Minutes vO1

3. Ongoing Plans for PCC Audit of ASHW Members - Update
A summary was tabled of the responses submitted to date.

The date of the ‘Away Day’ was agreéd for Saturday 6% Sep{ember, 10.00 - 14.00 at All
Saints Church.

ALL | ACTION: Fr Anthony requested for any further ideas/suggestions to be sent to him asap
and thanked everyone for their responses to date. o

4 Progress with Prayer Station; 1:1 meeting space and Signage

Prayer Station: It was agreed to find 2 icons and/or a collage of icons/saints for the
side walls of the Prayer Station for Orthodox visitors. It was also proposed that 3 or 4
coin boxes be attached to the rear of the Station with coin siots on the inner face for
people do'n'ating money for candles, CMS etc. There was diSCL:!S'si_on conce'r_nir_l'g'the_ '
safety of the cash in these boxes and the best posit'ioning of them to inhibit access
whilst also making access for collection possible. At present, the safe is in situ near to
the candle holder for donations and this works well but is not aesthetically pleasing in
front of the new Station. It was suggested that perhaps an oak box could be
constructed to cover the safe to make it look more in keeping with that environment.
It was decided that this is a discussion for a smaller group.

Signage: SG thanked for providing new signs assisting people entering the Church.

Display boards: ILs has discussed and is looking at narrower boards for the entrance
with shelves for leaflets and the top part for posters.

ILs feels that the shelves by café are in the wrong place and take up space. It would
perhaps be better to have shelving/display boards near the PA/AV space to hide that
equipment and would also work better to have display boards with different themes to
avoid a jumble of information.

Another suggestion was to place 4-sided display units/boards around the first columns on
entering the church from the West Door; these could be free-standing (so no DAC
permission needed) and easily illuminated.

5. | SLS Project: report tabled.

BT is in the process of drawing up a report regarding the audio/sound element of the
project for inclusion in SLS documentation. FrA and LM to meet on 20t August to collate
all documentation vis-a-vis the SLS Project with a view to commencing funding

applications. It was suggested that professional advice is sought regarding the ‘branding’
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of the: DFOJect to attract maxlmum attention and ﬂts W|th the future vrsmn for the church
{'Re- pltchmg the Tent was one suggest|on) T o

Mission Plan Slide Presentation (A})' Aziita presented her vision for Mission at both St
Francis, Terrierns and ASHW covering four key. strands - _ .
- Evangehsm the sharmg of fa!th and practlcai care. Worshlp ‘more fam:iy
services, praise nlghts s BRSO '
- Environmental and somat justice: care for creatlon standmg up. for the vulnerable,
eco-friendly measures in life of church communtty clean-up, plantmg frees;
- Local communlty to raise \nsrbllrty of church, partnermg in communlty events,
supportmg schools, |1stenmg to Iocal needs e S
- Drver5|f|ng the profile ofthe congregatlon how we can be more weicomlng,
different Ianguages, address needs of dlverse peopie Awareness of newcomers
and what they do/don’t. understahd need to explam serwces/communlon etc.
~  Develop children’s work and famllles pray and park at school dropp:ng time;
more links with schools/famlhes .

For further consrderatlon areas in which ASHW and St FranCIs Terrlers can. work together
with reference to the current audit being undertaken at ASHW _

Time period envisioned: 1% priority — working with chlldren and famllles 2" — starting
prayer group; 3" - working with group that prays sp_e_clf_lcaily for Musllm_s.

There was some dlscussmn regardmg in- and post-service prayer at ASHW (anointing
used to be offered pre- -Covid durmg Sunday morning services) — could this be reinstated?

Approval of the Minutes of the PCC Meeting on Wednesday 14 May 2025
The minutes were unanimously approved subject to correction of typos in item 154,
Building and Fabric: Sheldon to be replaced with Shelburne in two places. Proposed
by MD and seconded by BT.

Matters arising from the Minutes: none

Churchyard Update:
1* goal: wrestle ownership of churchyard from anti-social ‘visitors’. A working group
being pulled together — council, police, church wardens, MP to look at the problem of
drug-taking in the yard which has been along-term issue. MP (Emma Reynolds)
contacted BCC; police patrols have been increased in churchyard and street wardens
are focusing on Wycombe, with a multi-team collective meeting scheduled for 4t
August.

Planning permission has been submitted for CCTV. It is a slow process as this is
private ground with public access. Discarded needles are hindering grass cutting and
tidying. Two agencies are involved.
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Chiltern Rangers: suggested ‘defensive planting’ in areas used for drug taking such as |
nettles, mahonia — spiky but with a nice, yellow flower, berberis. All good for insects,
butterflies and bees. It is agreed that the churchyard is a much-needed green space in
the town centre. However, the Council needs to do what is required by law and then
activate the churchyard to give the Church ownership of the space.

10. Creation Care Resolution re Energy Efficiency Policy (KD):
a. Energy Efficiency Policy — this is now a Creation Care Policy with
procedural commitments/guidance which can be updated over time.

Action Wording is to be added: ‘as outlined in the procedures as reviewed and
KD agreed by the PCC from time to time’. Unanimously approved. Procedures
P— reviewed and discussed. Joc to provide signs explaining changes (e.g.
L environmentally friendly cleaning products/recycled toilet
paper/FairTrade coffee).Use of local/ethical/environmentally aware
contractors and suppliers — need to consider procurement practices.
Teaching/preaching: Creationtide 7t" September. SL nominated and Joc
seconded; unanimously approved.
Action b. Maeeting with Julia Grant (Deanery Eco Church Rep at Hughenden): report
KD/JB

and links to be sent.
c. Wild flower planting: small area to start. Interest to continue with this.
May plant bulbs — native plant species.

1. Deanery Synod Report: tabled. The last meeting was on Tuesday 15" July.
BT clarified that RC was involved with the initial set up of the 18 - 30 group but this is
outside of her children and families remit.

12, Diocesan Synod Report re Annual Review — May 2025: the link to the report can be
found here: https://www.oxford.anglican.org/content/pages/documents/dox-362-
annual-review-2025-v6-002-.pdf

It is highly recommended to spend a few minutes to take a look at this report. It was

suggested that links are put in the Newsletter to these reports as they make interesting
reading.

13. | Team Reports:
13.1 Liturgy & Music (DL): nothing to report

13.2 Pastoral Matters (JL):

Home Visiting: A role description for Pastoral Visitors has been drawn up incorporating
clear boundaries for both visitors and the visited and with a system for organising people
on a rota basis to visit those in need of support. It states that visits are to be done in pairs
— alead person and a support person. ED proposed and JL seconded. Unanimously
approved.
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Risk assessment for P\ls traming ‘to be organised for PVs and this RA to be approved
and rewewed and amended once the team is establlshed Unammously agreed

Mental Health First Aid: JL explained its background and the 2-day course which she and
RC attended. The course emphasised that it is only “first’ aid — listening and sign-posting
to professional. help. The course looks at key mental health factors/i:nggers stress,
anxiety, panic attacks etc. :

It was suggested that the Welcoming Team might find this useful: welcomer training is to

be progressed and developed with the possible inclusion of elements of Mental Health

First Aid.
13.3 Children, Yn_uth a_nd_ Families (RC ~ not present): report noted and RC thanked.

13.4 Stewardshlp & Finance (JL):

Savings on parish share have been moved, as agreed in previous PCC meetings, to the
Mission Fund over past years to help fund future mission activity — and now funding the
role of Azita Jabbari and the use of Castle Place for accommodating Joshua Harris.

Given a current variation of - £7329 in the YTD cashflow position and a projected almost
£19k deficit at Year End 2026 (largely due to increased costs across the board,) there is a
need to increase giving and fundraising to bridge the gap.

SL has caught up with Gift Aid claims — a timely contribution to church finances with
thanks to Sue.

There is a need to look at on-going funding for vision, which will be positive in terms of
engagement with people and bringing people into the Church. However, it is recognised
that there is usually a long lead-time before new attendees begin to contribute financially
on a regular basis.

There was discussion as to how to encourage a higher level of giving from a sizeable
proportion of church attendees currently giving very small amounts {although it is
recognised that, for a minority, any giving is challenging where finances are limited and
stretched).

13.5 Buildings, Fabric & Tenancies: report tabled.
ES reported that the Fire Brigade is unable to help in the provision of long-ladders for
cleaning of ceiling vaults.

14,

Oakley Hall Meeting Report: nothing to report

15,

AOB:
- Wpycombe Pride: reminder of date and need for volunteers
- Live streaming: has now largely moved away from Facebook {as the platform was
too unstable) and is mainly now on YouTube.

Closing Prayer
The meeting ended with prayer at 10.00pm.
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DATE OF NEXT MEETING N |
SLT {Standing Committee) — Wed. 3rd September 2025

Future meeting dates:
SLT {Strategy) —Wed. 10th September 2025
PCC ~ Wed. 17th September 2025
SLT {Standing Committee) — Wed. 5th November 2025
PCC - Wed. 19th November 2025

All on Wednesday. PCC meetings commence at 7:30pm in Church and SLT Meetings at 8pm at the Vicarage. Unless
otherwise stated, B

in principle by the PCC




